Licking Heights Alumni Association, Inc.                                                Minutes for December 7, 2010
P.O.Box77, Summit Station, Ohio 43073                  Special Meeting @ Old Summit Town Restaurant 

Officers and Directors Attending: [A quorum was present]
Officers/Directors: Tom Dunkle, Katie Leister, Judy Gogolin, Dan McDonnell, and Bev DeNune
Absent: Robert & Milly Shaffer, Howard Emswiler, Susan Baird, Lori Hewitt, and Keith Edmonds, 

President Tom Dunkle called the special meeting to order at 8:00 pm.  (Adjourned 9:15pm)

There was no President or Vice President report.
Treasurer’s Report:

Account Balance:  Bev reported a balance of $3,347.83.  She received a donation (check) from the LH School District for our assistance in funding the new construction and remodeling projects.
Scholarship Fund: We had previously agreed to deposit the $1,500 donation into the scholarship fund.  Dan made the motion, second by Katie, all were in favor, motion carried.

Committee Reports:  
There were no committee reports at this meeting.
Old Business: 
Amendment:  Tom presented an amendment to the by-laws for ‘Discretionary Expenditure Authority’ for discussion and vote.  Here is an excerpt from the amendment; ‘There are times, between meetings, when expenditures are necessary for the efficient and effective operation of the association.  When these situations occur, the Board has authorized the President discretionary authority to approve those expenditures as outlined in the below addendum’.  After the discussion Dan made the motion, second by Judy, all in favor, motion carried.  (For complete details, the amendment can be reviewed on the website.)
New Business:
Tables:  Tom asked Bev to pick up two folding tables for use at alumni events.  Katie moved to approve the expense, second by Dan, all in favor, motion carried.

Director Katie Leister:  Katie and her husband Steve are moving to Michigan and she had to resign her post as Director.  The Officers and Directors presented Katie with a framed certificate and gift certificate.  The certificate said; Presented to Katie (Baker) Leister in appreciation of her commitment, dedication and leadership as a member of the Board of Directors, she has demonstrated extraordinary effort in ensuring the ongoing success of the Licking Heights Alumni Association, you made a difference.  
Comments & Announcements
Next meeting will be February 22nd, 2011 at 7:00pm in the LH High School Media Center.
We would like to extend an invitation to all members to attend your associations’ officers and board of directors meeting which is on every 4th Tuesday of the month at 7:00pm…..
NOTE: No meetings in August, November, December, January or March unless necessary!

Submitted by: Tom Dunkle for Keith Edmonds, Recording Secretary
ADDENDUM 10-01

Licking Heights Alumni Association By-Laws

ARTICLE IV – OFFICERS
At the regular stated meeting on December 7, 2010, the Board of Directors determined that it is in the best interest of the Association to amend Article VIII, Section 1 titled President and Treasurer.  The amendment will establish a discretionary expenditure authority and approval process for the President.

Reasoning and Explanation:

There are times, between meetings, when expenditures are necessary for the efficient and effective operation of the association.  When these situations occur, the Board has authorized the President discretionary authority to approve those expenditures as outlined in the below addendum.

ADDENDUM: 

Section 1.  President.  (add paragraph)

When the President deems that it is in the best interest of the association to approve an expenditure, between meetings, he shall have discretionary authority to approve the expenditure.  The President’s approval authority may not exceed two hundred dollars ($200.00) per expenditure.  He is further limited to four hundred dollars ($400.00) total, until the expenditures are presented to the Board of Directors and approved.  After Board approval of the expenditures, the four hundred dollar ($400.00) limit is re-established. 

Section 1.  Treasurer.  (add paragraph)

The Treasurer will monitor and track the President’s discretionary spending authority to ensure the guidelines in this addendum are adhered to.  The Treasurer will record all discretionary expenditures by approved the President and report same to the Board of Directors at the next scheduled meeting.  Upon approval of those expenditures by the Board, the discretionary limit will be re-established to the original amount.

This amendment was presented and approved by a two-thirds affirmative vote of the Board of Directors this 7th day of December, 2010.

_______________________________________________________________________

Thomas Dunkle, President






Date

_______________________________________________________________________

Susan Baird, Vice President
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_______________________________________________________________________

Beverly DeNune, Treasurer






Date

